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“It’s something that we will be developing 

after we develop our iron ore projects because 

it lies just 20 kilometres from the infrastructure 

route that we will be developing for taking the 

iron ore from Peculiar Knob to the railway line. 

Having developed the haul load and rail loading 

facilities it will be simple to add a coal circuit to 

the export chain.”

Once again, planning and development of 

projects which, once in production, facilitate 

development of others has created a value chain 

for any infrastructural and port work undertaken. 

Additionally, another point of location-advantage 
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is the central Australian railway line running right 

through the project area. This is no narrow gage, 

low tonnage line either; it’s a standard gage 

line which is currently under-utilized and was 

originally built specifically to assist development 

of the resources sector in the area.

Grade, logistics and  
early production advantages
On closer inspection of the projects, their place-

ment, grades and relations to one another, it 

becomes clear that Western Plains’ strong suits 

play out across the portfolio. Duffin says that 

understanding the company’s competitive edges, 

which are three-fold, begins with the high grade 

iron nature of Peculiar Knob coupled with the low 

phosphorus and low alumina, which make it a 

very attractive source of iron units to the interna-

tional steel industry.

“There are plenty of iron ore deposits out 

there that are capable of delivering 58 per cent 

Fe, but very few are capable of delivering greater 

than 62 per cent,” he says. “The premium that 

the 62 per cent Fe product attracts relative to 

the 58 per cent Fe product is currently more than 

US$30 a ton. Even though you’ve only got an 

extra four per cent, it’s another 25 or 30 per cent 

to the value.”

Secondly, he highlights the port access 

agreement which gives Western Plains the 

opportunity to implement its business plan 

without cause for concern over competition or 

limited port space.

“The history in Western Australia suggests 

that those companies that secure port access 

agreements first are the ones that grow and 

own a position to use that access as leverage 

to develop interests in other iron ore projects,” 

Duffin says. “That’s what we’ll be trying to do.”

And thirdly, he notes how few other iron ore 

projects will be in production and in the market 

within next year. 

“We will be in the market before much of the 

expansion that has been announced, for example 
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by Rio in the last 24 hours in the Pilbara, we’ll be 

in the market before that happens,” he states. 

“What we are trying to do is mine our project and 

get the benefit of high prices in the early years.”

The Western Plains agenda for the coming year 

and beyond is already well underway. Over the next 

few months, the company will finalise development 

consent authority for the capital work it proposes 

to do at Port Pirie, and Duffin says that arranging 

financing is planned for between September 

and Early November. The longest lead items for 

commencing production, such as procuring rail 

wagons and construction at Port Pirie, he says, will 

take between nine and 12 months. 

“Realistically we will be in production by the 

end of next year,” he says.

“You just can’t go beyond the high grade 

nature of the iron ore project from Peculiar Knob. 

The other element is port access. It doesn’t 

matter what your deposit is if you don’t have port 

access. Port access is the key to turning an iron 

stone into an iron ore—simple as that.”

Western Plains is one of those standout 

miners which truly ticks all of the boxes it 

comes across, and it’s running out of boxes as 

production looms ever closer. If you’re looking 

at the burgeoning iron ore industry in South 

Australia, you’re undoubtedly already looking 

at this company—but make sure to pay close 

attention. Within the next year and beyond 

Western Plains looks set to accomplish some 

impressive and exciting goals. 
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